
Little Lake Little League

MINUTES

Meeting Date: 4/7/22

Meeting Time: 7 pm

Meeting Location: Snack Bar

Meeting Facilitator: President - Josh DeArmond

Attendees:

President - Josh DeArmond
Vice President - Edward Sandoval
Treasurer - Guisele Orduno
Player Agent - David Laugheed
Secretary - Lucila Davies
Concession Manager - Shelly Shalimar Torres
Social Media Coordinator - Gene Gutierrez
Fundraising Coordinator - Jill Davies
Field Maintenance - Eddie Rodriguez & Robert Rodriguez
Members at large-

Members Not in
Attendance: Safety Officer - Giovanni Ruiz

Minutes Issued By: Lucila Davies

Discussion:
1. Intent to Return Survey

a. Talking about Fall ball - when to start in-person sign-ups for incoming players
b. Survey is only for returning players during the Spring season

2. Mother’s Day (Saturday)
a. Mother Day shout out from Snack Bar
b. Give flowers to all moms/grandmas/aunts for free

i. little tags on the flower with Little Lake Board
ii. Joshua will tell coaches to come pick up the flowers

c. Pancake Breakfast (on Sunday, May 8th)
i. 7-9 am
ii. Sell tickets - players need to sell 5 tickets each
iii. $10 for two pancakes, scrambled eggs, 1 sausage patty, & hashbrown

(orange juice & coffee)
iv. Players must turn in sold tickets to the coaches on April 30th
v. Raffle off Polly’s Pies

3. Bowling Night
i. In June

4. Awnings over dugouts
5. Changing of colors and logos
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a. Jacob is the connection for uniforms and new logos
b. distancing from Sergants
c. Same format of the logo just the colors will be different: red, white, and blue

6. Buying bases
7. Little Lake hosting All Stars and TOCs, possibly

a. Little Lake has to pay for the umps
b. TOCs starts in the beginning of June
c. All Stars starts at the end of June

8. Treasury Report
9. Getting a quote for electrical and communicating with the city about getting an

electrician here.

Decisions Made:
1. Intent to Return Survey for Fall Ball / Returning players approved
2. Buy flowers for all moms/aunts/grandmas
3. Change the colors to red, white, and blue
4. Purchasing Bases
5. Giovanni Ruiz steps down from being Safety Officer

Next Steps / Actionable Items: Owner Due Date
1. To discuss price of Fall ball Joshua next board

mtg
2. Pancake Breakfast Make tickets to pass out to students &

make flyers & email blast
Jill next board

mtg
3. Make mother’s day card on Flowers Jill next board

mtg
4. Flower pricing from downtown - when should we get

them?
Guisele next board

mtg
5. Movie Night and collab with Norwalk City on a date. Joshua next board

mtg
6. Connect with Bowling Manager for bowling night David next board

mtg
7. Getting a timeline of when awnings for dugouts will be

installed.
Jill next board

mtg
8. Get quote of merchandise and rights to owning the logo

and board member shirts.
Joshua next board

mtg
9. Purchasing bases Joshua next board

mtg
10. Figuring out how Little Lake will be financially liable for

hosting All Stars and TOCs
Joshua by Apr 17th

11. Quote on electrical for score board and announcers Edward next board
mtg
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Miscellaneous Items:
1. Movie Night during May

a. tacos
2. Long Beach Baseball night
3. Beach Day

a. serving meals all day but on the beach
4. Field Maintenaince

a. Robert/Eddie/Joshua/Matthew will attend the clinic
b. discussing repairs on plumping for the fields.

5. Guisele Orduno, Mark Bauman, Chris Ricardo, and Joshua DeArmond must go to Wells
Fargo to due official transferring of co-signers and for Guisele Orduno to become the
official treasurer

a. Guisele Orduno & Mark Bauman still have no access to treasury accounting
reports or means to access the money through Wells Fargo from Chris Ricardo
and Joshua DeArmond
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